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Happy Birthday to us!

Investment in our in-house tool room at Wombwell
has permitted rapid prototyping.

We were a case study of British Manufacturing – on Korean TV!

Our new £2m lintel plant
went live in July 2020.

Jade Terry won the prestigious Young Supplier Achiever
Award at the Builders Merchants Federation dinner.

The Fabrications team won a Dearne FM cake.

We attended Futurebuild March 2020 . . .

MetroDrain was part of an artwork at Tate Margate.

We celebrated Apprentice Week.

. . . and Westmoreland Show September 2019.

We're on Instagram –
follow us at NaylorIndustries
and YorkshireFlowerpot

Naylor Industries PLC

Health & Safety
matters

Chief Executive’s Comments
Perhaps unsurprisingly, this newsletter is shorter than
usual: the effect of several months' lockdown has been a
reduced level of activity to report on. Perhaps most
disappointing was the cancellation of the party we were
organising to celebrate our 130th anniversary in Autumn
2020; our annual charity golf day and a number of other
events also fell by the wayside.
The timing of the pandemic was most frustrating. We had
spent much of 2019/20 developing new products and
installing new kit and were optimistic that 2020/21 was
going to be a bumper year. Indeed 2020/21 started with a
bang: the first three weeks of March were great. And
then Boris told us to “stay at home” and things ground to
a halt…
The first couple of weeks of the pandemic were most
challenging, with government guidance changing almost
daily. We had conflicting pressures: on the one hand,
keeping our people safe was paramount, on the other,
many of our customers were involved in essential or
healthcare works and needed access to our products. The
Wombwell team deserve a special mention- at an early
stage of the pandemic, we were under pressure to make
ventilation duct and cable filler for Nightingale hospitals
and other healthcare facilities; the team rose to the
challenge magnificently. I was delighted that we managed
to keep all our sales offices open; our factories stayed
open too, except for brief closures at Methil and Barugh
Green, made possible by decent stock banks.
Sales in two of our businesses were particularly badly
affected: Gardenware found its Garden Centre customer
base closed at the busiest selling time of the year; our
Methil business was affected by particularly stringent
lockdown rules north of the border. Thankfully, both have
experienced rising demand as restrictions have been lifted.
On balance, we're probably lucky to have businesses which
largely supply the construction industry: although activity
levels dropped, sites were largely allowed to keep open;
the challenge faced by other industries- pubs,
restaurants, hotels- has been far greater.
The disruption has also had an impact on our people. At
the peak of the pandemic, we had 60% of our people on
furlough, with a minority of employees keeping the show
on the road; thankfully, for most, normality was restored
fairly quickly. We have also had to reshape our businesses
for what has become known as the “new norm” and
although the numbers affected were relatively small, I am
genuinely sorry for anyone who was impacted.
Despite lockdown, we managed to keep a number of
development projects moving. Steve Laithwaite's team has
been working through a long list of projects which have
considerably improved our IT infrastructure; Barugh
Green's new £2m lintel plant arrived from Spain on
schedule and Wombwell took
delivery of a new extrusion line
and 3 new autocoilers; we're still
in forward gear! A good
relationship with our bankers
Guy Rothery, our relationship
manager at HSBC retired
after looking after our
account for 7 years.

Cable filler production.

HSBC helped us secure £5m of additional facilities to
finance the investments at Barugh Green and Wombwell
and to support our growth plans.
There have been changes in a number of other areas and I
would like to thank Ruth Moran for her contribution during
her 5½ years as CFO.
I'd like to take this opportunity to thank all our employees
for their efforts during a most challenging period. As this
goes to press, there is still plenty of uncertainty- and I
haven't even mentioned Brexit!
Finally, best wishes to our customers, suppliers and other
partners for their continuing support; we hope you remain
safe and healthy.
EDWARD NAYLOR

Last year – review of 2019/20
+ From a turnover perspective, 2019/20 was a flat year,
with political uncertainty (Brexit) and latterly wet
weather depressing sales
+ Profitability was just short of budget
+ Operating Profit showed modest improvement on the
previous year's £3.0m
+ There was still some ongoing spend on “extracurriculars” in Abnormal Costs

This year – 2020/21 Budget
+ We were aiming to achieve sales growth of 4%, a
further £2m of sales but the coronavirus pandemic
has knocked us off course
+ Sales increases were particularly anticipated in:
+ Cawthorne Plastics – driven by new product sales
(large diameters etc)
+ Specialist Plastics and Concrete reflecting
investment in additional capacity
+ Operating Profit of £4.9m was anticipated, with
improved financial performances across all our
divisions
+ A higher level of Abnormal Cost was anticipated, with
much of this relating to the major investment project
at Barugh Green

I picked an interesting time to join the
Naylor Team! Within 2 months of
starting, the country was in the grips
of a pandemic. Priority number one
was keeping everyone safe whilst
accepting that many of our customers
were involved in critical infrastructure Keren McBratney
or healthcare works- packing up was never an option!
Manufacturing operations were suspended for a few weeks
at Methil and Barugh Green- both sites had enough stock to
cover customer requirements- but factories on all other
sites kept manufacturing to a greater or lesser degree.
A CoronaVirus Risk Assessment was created at group level
and we began putting in place reviews and control measures
for each of the different sites. Social distancing measures
and appropriate signage were immediately introduced,
colleagues working from home wherever appropriate. Daily
wellbeing discussions and temperature checks were
introduced using digital thermometers on each site;
manufacturing processes were modified and one way
systems were introduced where required. These practical
steps and a common sense approach have worked
exceptionally well and I would like to thank everyone for their
co-operation in maintaining a safe working environment
throughout our business and ask that we all maintain these
excellent standards and positive attitude towards the
difficult situation.
Whilst this has dominated the last few months, this hasn't
been the only thing we have been involved in, and we
continue to progress training initiatives across all our sites,
having recently completed manual handling training and
display screen equipment assessments. Our focus over the
coming months will include fork lift truck and pedestrian
segregation, fire
management and continuing
to drive machinery safety
based on our recent PUWER
(Provision and use of Work
Equipment Regulations)
Report; whilst ensuring the
Naylor team is working
together to promote best
practice around the group.
Stay Safe.
Confined space entry and
rescue training involved
Alex Farrer modelling the
SKED stretcher.

So how do the numbers look?
Sales
Operating Profit
Abnormal costs
Interest
Profit before Tax

This year Last year Last year
budget* actual 19/20 budget
£57.2
£55.2m
£57.2m
£4.9m
£1.2m
£0.6m
£3.1m

£3.5m
£0.3m
£0.5m
£2.7m

£3.9m
£0.6m
£0.5m
£2.8m

*NB the budget figures were set before the coronavirus pandemic.

Naylor bandana face
coverings were a hit.

As a result of Nikki
Higgins' work on confined
space training, we won
an award at the British
Ceramic Confederation's
“Pledge” Health and
Safety conference.

Ventilation duct production.

HSBC PR
Our HSBC additional
£5m facilities received
press attention.
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We now have 10 defibrillators across our sites;
and First Aiders trained in how to use them.

Clayware & Gardenware
Tel: 01226 790591

Tel: 01226 794059

We approached the Spring 2020 season with fantastic
stocks of brilliant quality
flowerpots. And then
coronavirus happened………

The big developments over recent months have
been the overhaul of Denlok grinding and the
Hoffman Gardenware press.
There has also been capital investment in clay prep
and on the roller kiln and drawing platform.

Our new crusher plant
has allowed us to produce
finer clay for Yorkshire
Flowerpot production.

New mess facilities have been installed at Cawthorne.

We overhauled our
gardenware brochure for
2020 and think it
looks better than ever.
We've also updated our
gardenware website

Despite the disruption caused by coronavirus, we
received photos of some lovely displays of our pots
in garden centres; here is a selection:

The highlight of Glee 2019 was the launch of 5 new
Yorkshire Flowerpots including a product called the
Yorkshire Punk!

Drawing platform.

Actons – one of Cawthorne's more 'tired' buildings
will be demolished over coming months as part of a
redevelopment of Cawthorne site.

Our ‘Limetree’ Mediterranean range continues to be
popular.

Denlok grinding.

Hoffmann press.

Glee 2019
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Concrete
Tel: 01226 320810

Cawthorne Plastics
Tel: 01226 790591

Our fabrication business has bedded down on Cawthorne site; we are planning to move
injection moulding from Wombwell in Spring 2021.

Our new £2m extended lintel factory went
live in July 2020; this has automated eco
lintel production and increased capacity.
Up next is the launch of XtraFire - a new
one part fire resistant lintel.

We built up lintel stocks in advance of
the major investment project.

The episode of Dr Who aired on 9 February featured AdPave and Aquavoid.

Orders for large diameter
fabrications continue
to increase.

Steve Worsley retired
after 12 years – and not a
single day off sick!

We exhibited our White's
Concrete range at
DairyTech.
The announcement of our
investment plan attracted
media attention, with
news programme Look
North filming a piece on
the site.

We won two of the three
supplier awards at the
Jewson Civils
Conference.

Congratulations to John
Tomlinson who celebrated
40 years' service.

Richard, Emma and Jade met a familiar face at a Coombe Abbey charity
fundraiser.
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Scotland

Tel: 01592 717900

Specialist Plastics

Tel: 01226 444378 / 0121 522 0290

There has been lots of investment on
both Tipton and Wombwell sites over
the last 12 months.

We started making 150/178 ducting at Methil and are
looking to manufacture MetroDrain locally over the next
12 months.

We exhibited our dog tunnels at the NEC's National
Pet Show… and launched a couple of wacky videos
on You Tube.

Kevin Sinclair donated Naylor kit to the local fire
service who play in charity matches.
Tipton's acquisition of large diameter tooling heads
has allowed us to add 250mm & 315mm SDR
pipe to our range.
We also launched a flexible conduit website.

Community garden in Methil.

We promoted our electrical conduits at the
NEC's Elex Exhibition.

Delivery to Murrayfield

Our in-house tool room capabilities at Wombwell –
including the 3D printer – allow rapid prototype
production.

Due to the success of our dog agility tunnels we
launched a parallel range of activity tunnels….
for children!
Wombwell took delivery of a brand new polypropylene
line which manufactures tubes for the decorating
& packaging industries.
Wombwell
took delivery
of 3 new
autocoilers which coil
drums up to
10 tonnes.

First load of 150/178 duct to Edinburgh Airport.

Former Apprentice – Ryan Senior from Wombwell
visited China to inspect our new 600t injection
moulding machine.
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People Matters

Other New Starters
Central Services

Training
We continue to invest in people to allow our
employees to increase their knowledge and gain new
skills.* Congratulations to everyone who has
undertaken training and development during the past
year; here's a selection of those achievements:

Katie Wharton
Tom Edwards-Veitch
Keren McBratney

Clay, Cawthorne
Alex Johnston
Marcin Baran
Shaun Pearson
Simon Noble
Reece Tate
Keenan Booth
Luke Broughton
Liam Meredith

Cawthorne first aid

Plastics, Cawthorne
Gary Bartram
Kurt Ryal
Adam Foster
Keith Oates
Bradley Bennett
Kurt Woodall
Brandon Linacre
Peter Bakalov
Ionel Bustescu
Neil Morley
Matthew Bennett
Jamie Collier
Andrew Green
Josh Carter

Cawthorne manual handling and first aid
Cawthorne confined spaces

Wombwell crane/lifting and slinging
Wombwell IOSH abrasive wheel training
We have welcomed a number
of new joiners into the accounts
& IT departments including:
Nick Major

Wombwell FLT and IOSH
& Paul Hasenfuss

Methil
Claire Kelly
Neil Scott
Kal Donnelly

Specialist Plastics, Wombwell
James Dunbar
John Thompson
Connor George
Jack Pearson
Callam Dawson
Leon Stancil
Katie Mezone
Harry Schofield

Concrete
Callum Brettoner
We also welcomed
Matthew Hobbs
at Concrete

Congratulations
Barugh Green first aid and FLT

James Fitzgerald on the birth
of Esme Rose

Cawthorne manual handling

Brian Riding

Allan Ferns on
the birth of Aiden

Bill Lindsay

Obituaries

Wombwell first aid and FLT refresher
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2020 marked the passing of former Naylor Director &
Company Secretary Brian Riding (1927-2020);
Brian retired from Naylor in March 1992 after 4
decades of distinguished service. It also marked the
passing of Bill Lindsay (1925-2020) co-founder of
McCann & Lindsay, who established Naylor’s presence
North of the Border. Keith Summers - (Cawthorne
Manufacturing 1973-2006) and Bob Brown - (Electrical Engineer 1973-2005) also passed away during
the year; our sincere best wishes to their families.

Abi Pointon on
the birth of
Louis

Kurt Woodall on Michael Leasley
the birth of Mia on the birth of
Harvey
Rose

* Please note that many of the photographs were
taken before the pandemic and its requirement for
social distancing.

and another thing . . .
Social Club
The Forum was heavily involved in the 2019 relaunch
of the Social Club which now has 158 members. A
number of events & regular social club draws have
followed including the 24 days of Christmas giveaway

Forum Matters

Helen Jowitt co-ordinated a charity bake off which
raised almost £200 for charity Funds for Finn. Our
MacMillan coffee mornings at Cawthorne and Methil
also raised over £200.

The Forum continues to play in important role in
raising and discussing topics relevant to the business
and its culture. This year's Forum members are:
Dean Crossland - Concrete
Katie Wharton - Central Services and Tipton
Gisela Herrera - Clay (Cawthorne)
Liz Hudston - Gardenware & Cawthorne Offices
James Muir - Scotland
John Thompson - NSP Wombwell
Jack Wilkinson - NPP & Yard Cawthorne
Helen Jowitt - Group Green Team Rep
Thanks to the outgoing Forum members for their
enthusiastic participation during 2019.

The Santa train was very festive, with families from
Naylor enjoying a magical Santa train ride at the
Heritage Railway Elsecar.

We've started building a network of EV charge points
across our sites.

Congratulations to
Janice Holmes who
celebrated a 'significant'
birthday.

Lloyd Kelly retired after 45 years of distinguished
service including a stint in the wages department!

We sponsored the ceramic prize in Holmfirth Art
Week which was won by local potter Rod Websdell.

The Christmas jumper day raised £200 for local
charities.
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and another thing . . .

Our annual charity golf day raised £4000 for
Construction Industry Charity Lighthouse.

Our participation in Cycle September ended with the
company coming 5th in South Yorkshire. Tim Dolan &
Barry Crawshaw won individual awards.

We have been sponsoring Barnsley FC goalie Sami
Radlinger….
…and we sponsored a couple of matches including
Barnsley vs Huddersfield….
….and Barnsley vs Derby County.
Our Wellbeing day was visited by our MP Angela
Smith; our various competitions were won by Tom
Kershaw, Ryan Senior & Katie Wharton.

The Naylor social club Christmas party held at Estabulo
in Barnsley was attended by 85 social club members
& guests with the Lady Gaga tribute being a big hit.

Congratulations to the Naylor photographers on their
stunning contributions to the Naylor Charity Calendar.

BREAKING NEWS

Visitors to our sites during the year included:
The Master Cutler Nick Cragg & his wife Liz
& James Luk – our man in Asia.
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We’d like to welcome Procter Fencing to the Naylor
Group; Procter Fencing has been acquired by Naylor
Concrete Products Ltd with effect from 21 August
2020.
Procter Fencing is a manufacturer and supplier of
concrete fence posts and ancillary products. The
business has a turnover of £3.3m, is based in Garforth
and employs 32 people; Procter Director Keith Kirwin
will be joining Naylor. The acquisition allows our
customers to access a wider range of concrete
products.

